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The purpose of this project is to work in partnership with government ministries, civil society

and other non-government organizations (e.g. multi-laterals, youth, population and development 

networks) in Kenya, Tanzania, Nigeria and Senegal to co-create a unified narrative, communications 

and advocacy content that can help increase multi-sectoral action taken to achieve the 

Demographic Dividend.

Our objective
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Key Insights



Key barriers

Concept not cause
Owned by 

academics
Nobody wants to wait 

for impact

Working together

is difficult

Macro benefits have 

limited appeal
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The generation that will transform Africa 
has already been born.KEY THOUGHT



1. Turn a dry concept in to cause that people want to fight for (youth opportunities).

2. Force emotional engagement with the issue by humanizing it, focusing on quality not quantity.

3. Drive urgency to act now for change that is absolutely possible, but not inevitable.  

This key thought allows us to:





Purpose 

Message

1. Incentivise

Explain that the 
Demographic 
Dividend is the 
exponential 
economic growth 
that comes from a 
country restructuring 
its population, so that 
more people are 
contributing to the 
economy than 
dependent on it. 
Country after country 
has lifted itself from 
poverty to prosperity 
in this way. 

2. Humanize

Demonstrate that 
prosperity is built by 
one household at a 
time by telling a story 
of a young couple 
and how investment 
across 4 pillars 
dramatically 
improves the future of 
their family for 
generations to come.

3. Explain potential

Explain that the 
reason the future of 
this young couple 
matters so much is 
because young 
people make up such 
a high percentage of 
the population. They 
are the best 
untapped resource 
we have to achieve 
the Demographic 
Dividend.

4. Add jeopardy

Raise awareness that 
this huge wave of 
young people is 
going to change 
Kenya. The Youth 
Impact will happen, 
for better or worse. 

5. Stress urgency

Make it clear that 
Kenya is at a turning 
point. The decisions 
we make today will 
determine tomorrow.  

5 key messaging pillars to tell our story 



How we’re re-framing the pillars

Here’s how we have moved the conversation on from the Demographic Dividend for each area of action:

Education Health 

Employment Governance



Creative & Toolkit Assets



Toolkit development

We’re developing a communications toolkit with unbranded, open source content that partners 

can use for their own advocacy efforts. This will include:

- An introductory film

- Key visuals, posters and banners

- Social media assets

- PPT decks

- Leaflets and A4 leave-behinds

- Case studies
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Case Study 1: 

Documents the steps taken by Malaysia to reap the demographic dividend, 

serving as an example of a country that was able to transition itself from a lower 

income to a middle-income country between 1970 -2016. 

Case Study 2: 

Provides guidance on how advocates can demonstrate that the demographic 

dividend aligns with existing national development plans and strategies.
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